AGENDA

COURTS & PUBLIC SAFETY COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw M| 48602

Tuesday, March 3, 2026 — 4:00 p.m.

Members: Christopher Boyd - Chair, Sheldon Matthews — Vice-Chair, Mark Piotrowski, Rich Spitzer,

Jack Tany
Others: Administrator, Finance Director, Civil Counsel, Board Staff, Media

l. Call to order
I. Welcome/Roll-call
Il. Correction/Approval of Minutes (January 13, 2026 — Attached)

V. Public comment
= Speakers limited to 3 minutes
V. Agenda

1. Christopher Manriquez, Operations Manager, Mobile Medical Response, re:
= 3-17-1 Submitting its Tri-Annual Report on response times and other related information
pursuant to the Ambulance Service Agreement (Receive & File)

2. Honorable Judge Gafkay, Chief Judge 10 Circuit and 70" District Courts, re:
= Providing updates and answering any questions from the committee

3. Any other matters to come before the committee

VI. Miscellaneous
VII. Adjournment
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MINUTES

COURTS & PUBLIC SAFETY COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw M| 48602

Tuesday, January 13, 2026 — 4:00 p.m.

Present: Christopher Boyd - Chair, Mark Piotrowski, Rich Spitzer, Jack Tany
Absent: Sheldon Matthews — Vice-Chair
Others: Vanessa Guerra, Koren Thurston, Dave Gilbert, Carissa Diffin, Kelly Suppes, Jaime Ceja and

Suzy Koepplinger

l. Call to order — Chair Boyd at 4:02 p.m.
I. Welcome/Roll-call
Il. Correction/Approval of Minutes (October 7, 2025)
= Moved by Piotrowski, seconded by Tany, to approve. Motion carried.
V. Public comment
= Judge McGraw provided an update for the courts. He noted there have been some positive changes
in Juvenile. They identify the problematic offenders to ensure they’re not influencing the less violent
offenders. Presently there are 4-6 juvenile offenders that have been relocated to the Saginaw Count
Jail and 20-25 juvenile offenders being housed at the Juvenile Detention Center.

V. Agenda

1. Rachel Horton, Director, SCACCRC, re:

= 1-20-3 Update on Animal Care & Control operations (Receive & File)

= Rachel Horton, Director, SCACCRC, provided an update on the animal shelter. She noted there
is @ mentor program being created with MSU. She provided explanation of a managed intake
system which helps them manage the space available for strays and surrenders. She spoke about
Best Friends, a national organization with extensive experience, that has selected Saginaw
County as a recipient of one of the programs which will provide staffing. Through this program,
two people have been assigned to SCACCRC for at least 6 months at no cost to the county.
Saginaw will also benefit from Best Friends marketing department who will assist in explaining
this new program.

2. Tracey Slodowski, Chair of Animal Control Advisory Council, re:
= 1-20-4 Requesting approval of amendments to the Animal Control Advisory Council’s
Bylaws (Board Report)
= |n Tracey Slodowski’s absence, County Administrator Hannah provided an update of the
proposed revisions to the Animal Control Advisory Council Bylaws. She noted the council has
had issues with attendance so many proposal revisions are connected to the number of
meetings as well as not having enough members to meet quorum. Chair Boyd recommended
consideration to make changes to the bylaws regarding the creation of committees.
Adopting the following amendments was recommended:
»  Council shall establish a 10-meeting schedule at the beginning of the year
»  The number of members shall be reduced to 9 with a quorum being 5 members
»  Language related to the committee structure should be removed
»  Adopt the remainder of changes as presented.
= Moved by Tany, seconded by Piotrowski, to approve as amended. Motion carried.
(Board Report)

1-15-26/rls




3. Any other matters to come before the committee
= Judge Gafkay distributed copies of a report for the Board regarding:
o Chief Judge Appointments and Internal Court Leadership
o Judicial Resources Recommendations — Status Updates
o The status of Judicial Information System (JIS) Migration
o The Strategic Judicial Forum that all judges will attend on February 25, 2026
= Judge Gafkay stated that the Saginaw County Trial Courts appreciate the continued
partnership and support of the Board of Commissioners and remain committed to
transparency and continuous improvement.

VL. Miscellaneous — None
VII. Adjournment — Piotrowski moved, seconded by Tany, to adjourn. Motion carried; time being 4:52 p.m.

Respectfully submitted,

Christopher Boyd, Committee Chair
Vanessa Guerra, Committee Clerk
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February 23", 2026 .
311

Jack Tany, Chairman

Christopher Boyd, Chair Courts & Public Safety Committee
Saginaw Board of Commissioners

111 S. Michigan Ave

Saginaw, Ml 48602

RE: MMR Report to County Courts & Public Safety Committee

Pursuant to the Ambulance Service Agreement between the County of Saginaw and Mobile Medical
Response, Inc. (MMR); MMR shall meet with the Saginaw County Courts & Public Safety Committee
tri-annually to report on response times and other related information that may be appropriate.

| would like to request that MMR be placed on the March 3", 2026 agenda to provide our report to
the committee. This report will cover the period of September 1%, 2025 through December 31%,
2025.

Highlights of the reportinclude:

e MMR’s response times for the period above

e Medical Communications Average Call times

e (CVAdata

e Michigan’s First Medication Assisted Treatment for SUD
e Community benefit

e Education update

We look forward to presenting our report to the committee.

Respectfully,

Christopher Manriquez, Paramedic
Saginaw Operations Manager, MMR



MMR

N MOBILE MEDICAL RESPONSE I
A non-profit communitv service

Saginaw County Board of Commissioners
Courts and Public Safety March 3rd, 2026

The information contained in this report covers the dates

September 1% until December 31, 2025

e Area compliance times attached.
o We continue to see a downward swing in number of lights and sirens response with
the revised response protocol.

e MedCom dispatch times
o Reporting the amount of time from call intake to dispatching an ambulance

e CVAdata
o Total stroke presenting to Covenant
= 82 September
= 77 October
= 79 November
o 48% of CVA patients arrived by EMS
o 45% Positive CVA
o 50% of all CVA treated with TNK((clot busting medication) were brought by EMS.
o 89% Preactivated (Hospital preactivated the Stroke Team from EMS report)
o 3 transferred out to higher level of care in goal time less than 54 minutes.

e STEMI data
o 18 STEMI transported to CECC
o Average time to EKG 5.5 minutes goal is less than 10 minutes
o Average Door to ballon time 30 minutes hospital goal less than 60, National goal is
90 minutes

e Blood Transfusion
o 12 total field transfusions
o 1 missed candidate

e Community benefit
o We continue to provide education and community event coverage.
o Multiple events around the county




MMR

I MOBILE MEDICAL RESPONSE I
A non-brofit communitv service

e MMR education
o 7 MMR Saginaw EMTs entering Saginaw’s first paid Paramedic academy starting
January 19%.
o Accelerated course that runs a total of 10 months versus 16.

e Community Paramedic
o Expanding to 7 days a week
o MOUD program “Bridge the Gap” launch for January.

Community Benefit

e Birch Run Motor Speedway Races

e Multiple Touch a Trucks

e High School Football Medical Coverage

e Cathedral District Children’s Festival

e Michigan Youth Soccer Tournament

e Saginaw Career Complex CPR and First Aid Training

e Multiple Touch a Truck Events

e City of Saginaw Parks events

e SVSU football
‘ e Many Dow Event Center Events including the Saginaw Spirit
e Downtown Saginaw Christmas Parade
|
|
|
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Mobile Medical Response, Inc.
Area "A" Compliance Rate
(8 Minutes 59 Seconds - 90%)

96.0%
94.0%
92.0%
90.0%
88.0%
86.0%
84.0%
82.0%
80.0%
78.0%
January - April May - August September - December r To Dat
® 2021 Year To Date: 15409 90.0% 89.3% 86.7% 88.6%
W 2022 Year To Date: 14625 87.8% 88.7% 90.2% 88.9%
W 2023 Year To Date: 24619 91.1% 91.7% 93.8% 92.8%
W 2024 Year To Date: 15957 93.9% 86.7% 93.9% 91.5%
W 2025 Year To Date: 14260 84.6% 86.6% 85.0% 85.4%
Mobile Medical Response,
Inc. Area "B" Compliance Rate
(12 Minutes 59 Seconds - 80%)
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
January - Aprit 1ay - August September - Decemb r To Dat
W 2021 Year To Date: 4092 80.8% 77.0% 77.6% 78.4%
m 2022 Year To Date: 3932 78.3% 78.7% 80.1% 79.0%
m 2023 Year To Date: 5750 81.1% 84.9% 86.1% 85.4%
W 2024 Year To Date: 5022 83.2% 92.5% 83.2% 86.3%
m 2025 Year To Date: 2722 68.0% 89.7% 85.8% 81.2%

ACCREDITED
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Saginaw Dispatch Times

Sep-25 Oct-25 Nov-25 Dec-25
(sec) (sec) (sec) (sec) Total
G Gl Baspaass 32.69 30.76 31.23 29.93 3114
S 2686 24.18 22.50 22.49 24.35
P-2 Emergency No Lights/Sirens 343 32.99 52.64 51.24 4287
73 Downgrade (No LtuSirens) 35.76 31.03 30.68 35.02 33.23
o] 3364 3098 36.24 36.51 34.35
Sep-25 Oct-25 Nov-25 Dec-25
Cumulative Cumulative Cumulative Cumulative Cumulative
Total
r_ 7.08% 8.18% 10.09% 11.12% 9.12%
g 230 262 310 367 1,169
2.11% 21.77% 23.14% 24.30% 22.58%
{5100 686 697 711 802 2,896
34.95% a7.16% 35.57% a7.11% 36.36%
e 1,461 1,510 1,400 1,575 5,946
63.18% 67.271% 66.34% 6743% 66.31%
- 2,086 2,154 2,038 2,226 8,504
§7.78% 90.04% 90.85% 90.22% 89.71%
e 2.853 2,883 2,791 2978 11,505
95.29% 96.16% 96.71% 96.27% 96.10%
LS 3,097 3,079 2971 3178 12,325
97.8%% 98.06% 98.37% 98.21% 98.13%
s 3,181 3,140 3,022 3242 12,585
99.35% 99.47% 99.48% 99.45% 99.44%
Il 3,229 3,185 3,056 3283 12,753
99.72% 99.72% 99.71% 99.67% 99.70%
Eaaimans 3.241 3,193 3,063 3290 12,787
99.85% 99.81% 99.77% 99.76% 99.80%
RO 3,245 3.196 3,065 3,293 12,799
100.00% 100.00% 100.00% 100.00% 100.00%
R05se<and up 3.2& 3,202 3,072 3.301 12,825




I MOBILE MEDICAL RESPONSE 1IN
A nhon-profit communitv setvice

Saginaw - A (8:59)
P-1 Conditional Response Average Response Time:  0:07:07
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
3 3 0.05% 0.05%
00:00 - 00:59 138 141 2.38% 2.43%
01:00 - 01:59 40 181 0.69% 3.12%
02:00 - 02:59 151 332 2.60% 5.72%
03:00 - 03:59 349 681 6.01% 11.73%
04:00 - 04:59 520 1,201 8.96% 20.69%
05:00 - 05:59 710 1,91 12.23% 32.91%
06:00 - 06:59 829 2,740 14.28% 47.19%
07:00 - 07:59 797 3,637 13.73% 60.92%
08:00 - 08:59 794 4,331 13.68% 74.60%
09:00 - 09:59 602 4,933 10.37% 84.96%
10:00 and Up 873 5,806 15.04% 100.00%
P-1 Echo Response Average Response Time: 0:06:31
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
00:00 - 00:59 24 24 2.25% 2.25%
01:00 - 01:59 10 34 0.94% 3.18%
02:00 - 02:59 54 88 5.05% 8.23%
03:00 - 03:59 87 175 8.14% 16.37%
04:00 - 04:59 135 310 12.63% 29.00%
05:00 - 05:59 174 484 16.28% 45.28%
06:00 - 06:59 179 663 16.74% 62.02%
07:00 - 07:59 131 794 12.25% 74.28%
08:00 - 08:59 93 887 8.70% 82.97%
09:00 - 09:59 85 972 7.95% 90.93%
10:00 and Up 97 1,069 9.07% 100.00%
P-3 Downgrade (No Lts/Sirens) Average Response Time: 0:07:28
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
00:00 - 00:59 140 140 2.68% 2.68%
01:00 - 01:59 29 169 0.56% 3.24%
02:00 - 02:59 82 251 1.57% 4.81%
03:00 - 03:59 265 516 5.08% 9.88%
04:00 - 04:59 427 943 8.18% 18.06%
05:00 - 05:59 513 1,456 9.83% 27.89%
06:00 - 06:59 710 2,166 13.60% 41.49%
07:00 - 07:59 681 2,847 13.04% 54.53%
08:00 - 08:59 725 3,572 13.89% 68.42%
09:00 - 09:59 659 4,231 12.62% 81.04%

10:00 and Up 990 5,221 18.96% 100.00%




I MOBILE MEDICAL RESPONSE I
A non-brofit communitv service

Saginaw - B (12:59)
P-1 Conditional Response Average Response Time:  0:07:52
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
3 3 0.30% 0.30%
00:00 - 00:59 26 29 2.64% 2.95%
01:00 - 01:59 8 37 0.81% 3.76%
02:00 - 02:59 24 61 2.44% 6.20%
03:00 - 03:59 31 92 3.15% 9.35%
04:00 - 04:59 42 134 4.27% 13.62%
05:00 - 05:59 86 220 8.74% 22.36%
06:00 - 06:59 108 328 10.98% 33.33%
07:00 - 07:59 151 479 15.35% 48.68%
08:00 - 08:59 144 623 14.63% 63.31%
09:00 - 09:59 107 730 10.87% 74.19%
10:00 - 10:59 114 844 11.59% 85.77%
11:00 - 11:59 140 984 14.23% 100.00%
P-1 Echo Response Average Response Time: 0:08:33
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
00:00 - 00:59 4 4 2.06% 2.06%
01:00 - 01:59 2 6 1.03% 3.09%
03:00 - 03:59 11 17 5.67% 8.76%
04:00 - 04:59 21 38 10.82% 19.59%
05:00 - 05:59 20 58 10.31% 29.90%
06:00 - 06:59 17 75 8.76% 38.66%
07:00 - 07:59 22 97 11.34% 50.00%
08:00 - 08:59 25 122 12.89% 62.89%
09:00 - 09:59 15 137 7.73% 70.62%
10:00 - 10:59 12 149 6.19% 76.80%
11:00 - 11:59 25 174 12.89% 89.69%
13:00 and Up 20 194 10.31% 100.00%
P-3 Downgrade (No Lts/Sirens) Average Response Time:  0:07:58
Response Time Minutes CallCount  Cumulative Call Count  Percentage Cumulative Percentage
2 2 0.27% 0.27%
00:00 - 00:59 17 19 2.28% 2.55%
01:00 - 01:59 6 25 0.81% 3.36%
02:00 - 02:59 8 33 1.08% 4.44%
03:00 - 03:59 21 54 2.82% 7.26%
04:00 - 04:59 35 89 4.70% 11.96%
05:00 - 05:59 56 145 7.53% 19.49%
06:00 - 06:59 103 248 13.84% 33.33%
07:00 - 07:59 83 331 11.16% 44.49%
08:00 - 08:59 128 459 17.20% 61.69%
09:00 - 09:59 104 563 13.98% 75.67%
10:00 - 10:59 104 667 13.98% 89.65%

11:00 - 11:59 77 744 10.35% 100.00%
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MANY PATHS ONE RECOVERY

WHAT IS
BRIDGE THE GAP?

e the gap is a partnership
between MMR Community
Paramedics and Recovery Pathways
designed to get you treatment as soon
as you are ready.

We meet you where you are - in the
community, at home, or after an
emergency visit - and help you begin
medication, support, and recovery
services right away.

A COMMUNITY PARAMEDICINE
PROGRAM CONNECTING YOU TO
FAST, SAFE TREATMENT FOR
OPIOID USE DISORDER.

No judgment
No insurance barriers
No long waits

Support from your first
step to full recovery

CALL OR TEXT 9-8-8
(NATIONAL SUICIDE & CRISIS LIFELINE)

HOW THE PROGRAM HELPS

TIMELY TREATMENT

* Quick access to Medication for
Opioid Use Disorder (MOUD) such as
buprenorphine.

* Helps reduce cravings and
withdrawal.

* Safe, evidence-based, and
FDA-approved.

WHAT TO EXPECT

1. MEET WITH A COMMUNITY
PARAMEDIC

When you are ready, you can be seen
where you are comfortable.
2. START MEDICATION

If appropriate, paramedics can begin
MOUD quickly to relieve withdrawal and
stabilize cravings.

CONMNMNUNITY
PARAMEDICINE

Free. Confidential. Compassionate.
You deserve support, stability,
and a path toward recovery.

We're here to walk with you -
every step of the way.

HOW TO GET HELP

Call us when you're ready.

MMR Community Paramedicine Team

989.907.2042

In an emergency, always call 911.

CALL OR TEXT 9-8-8
(NATIONAL SUICIDE & CRISIS LIFELINE)

SUPPORTIVE CARE

e Community paramedics trained in
addiction and recovery.

* Confidential, judgment-free
conversations.

* Education on overdose prevention
and safety.

CONNECTION TO ONGOING
RECOVERY

« Warm handoff to Recovery Pathways.
* Counseling, therapy, MAT follow-up.

* Assistance with transportation,
housing needs, and social support.

CARE CUSTOMIZEDTO

YOUR INDIVIDUAL NEEDS

3. GET CONNECTED

We link you directly with Recovery
Pathways for continued treatment,
therapy, and long-term support.

4. FOLLOW-UP

We check in to make sure your medication
is working and your needs are met.

BRIDGE
THE GAP

MEDICATION FOR OPIOID
USE DISORDER (MOUD)
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