111 S, Michigan Ave LL012, Saginaw, Mi 48602
www.saginawcounty.com/parks

m Courtney

September 26, 2024

SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Notice of Regular Meeting

Dear Park Commission Member:

The regular monthly meeting of the Parks and Recreation Commission will be held
on October 3, 2024, at 11:30am In the Board of Commissioners Room 215, at the
Saginaw County Governmental Center.

The meeting packet is attached, including the meeting agenda and copies of

referenced documents for your review prior to the meeting.

Respectfully,

Bkt

Brian Keenan-Lechel
Director




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Regular Meeting
Thursday, October 3, 2024
Agenda
|. Call to Order ( ‘ )

Il. Roll Call:

Ruth Averill

Darwin Baranski
Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs
Brian Wendling

Others Present;
Il. Introductions

[V. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes of September FY2024, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost
VL New Business:

A. Receive and consider Disbursement Voucher Report for August FY2024.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider Budget Summary Report for August FY2024.

Motion Second
Carried/lost

Ayes Nays
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VIIl.  Unfinished Business:

A. Operations Supervisor Report
1)  Revenue and Expense Report 2024
2)  Park Operations Update
¢ Haithco Boathouse Roof
o Fall Operations

B. Outdoor Recreation and Event Coordinator’'s Report

1)  Program Results
Yoga for All — Every Monday 9am & 6pm
Guided Meditation — Wed. & Thurs., 7pm @ Imerman
Walk-with-Ease — Mon. Wed. & Fri., Sept. 9t — Oct. 18!, 9-10am
Soggy Doggy — Wed.-Sept. 11" 5:30 @ Haithco Park
3" Annual Pints & Paddles — Sept. 21t

2)  Upcoming Events
¢ Senior Rail Trail Color Tours — Oct. 8t — 10th, Saginaw Valley Rail
Trall
Howl-O-Ween — Oct.16" @ 6pm — Imerman Park
Jack-O-Dash — Oct. 18" @ 6pm — Price Nature Center
Snakes Alive — Nov. 9" @ 11am — Freeland SportsZone
Cider & Doughnut Hike — Nov.13t" @ 5:30pm — Ringwood Forest

C. Directors Report
1) Imerman Project Scope
2)  mParks Conference - March 3-6, 2025, Grand Traverse
3)  Miscellaneous

A. Commissioners Heard:

B. Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, September 5, 2024

Chairperson Averill called the meeting to order at 11:30 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Absent
Wendling, Secretary Present
Baranski Present
Brown Absent
Kestner Absent
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

7 Present/ 3 Absent
Also Present: Brian Keenan-Lechel - Director, Jeanette Fiers — Outdoor Recreation & Event
Coordinator, Jordan Beal-Operations Supervisor, Mary Williams-Office Coordinator
Moved by Sommers, supported by Tibbs to receive, and approve the Minutes of the August FY24

Regular Meeting of the Commission as amended. Motion carried.

Moved by Spates-Allen, supported by Tibbs to receive, and approve the Disbursement Voucher
Report for July FY24. Motion carried.

Moved by Baranski, supported by Matthews to receive, and approve the Budget Summary Report
for July FY24. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal stated we had 99,379 patrons this season, 64,490 at Haithco and 34,888 at Imerman
which is an increase at Haithco, and a slight decline at Imerman. The 2023 season Imerman

had 36,800 visitors. Overall, it is a 1% decline in park patrons from 2023 numbers.

Beal reviewed the Revenue & Expense Report and stated that it is not completely finalized. We
still have utilities, including water bills and a payroll.

Revenue for the 2024 season was $35,881 compared to last year, $39,137. This includes gate
fees, concessions, boat rental, season passes and pavilions. There were 303 pavilions rented
this year, which is the second year over 300 reservations.

Expenses are higher mainly because we increased our payroll rate.

Averill ask if we check the splash pad water like swimming pools.

Beal stated our splash pad is not chlorinated and drains to the storm drain along Schust Rd. We
are required to test the discharge daily and report to the state.
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Beal stated the metal roof on Haithco boathouse has been scheduled on September 17" and
the color is deep red.

Beal stated we are transitioning from summer operations to fall, which means from 30-34
seasonals to, two seasonals and two part-time seasonals.

Beal stated he will be re-certifying his Playground Safety Certification this month.

Fiers gave the Outdoor Recreation and Event Coordinator’'s Report.
Fiers stated it was a great summer season for programs this year.

Fiers stated that she does not have final numbers this year due to not having all results from yoga,
meditation and others but will share when available.

Fiers stated that playdates had over 1,500 attendees over the season, which is right on track of
last year, but we did have more days cancelled due to weather.

Fiers stated the Outdoor Movie Night at Merrill had about 120 guests attend.

Fiers stated the Children’s Fun Night had around 2,300-2,400 guests, about 40 vendors and
everything went smoothly, and it was a great event.

Fiers stated Dog Days of Summer had around 30 people with dogs.

Fiers stated again that final numbers are not in, but Jolly Hammers and Strings had around 40-
60 guest each event.

Fiers mentioned upcoming events, Walk-with-Ease, Soggy Doggy, Pints & Paddles and Senior
Rail Trail Tours.

Fiers mentioned the Rail Trail Fence & Mural Project on Stroebel Road. This is a project through

Leadership Saginaw County Class of 2023, theme is “From Rails to Trails”. The fence is 550 feet
fong and mural will start this month.

Keenan-Lechel gave the Director's Report.

Keenan-Lechel shared updates on the BayZil Trailhead project, including an updated plan set
utilized for the EGLE permit. The project is planned to go to bid in late 2024/early 2025 and

. constructed in 2025.

Keenan-Lechel shared a brief overview of the Imerman Memorial Park capital improvements, and
let commissioners know he would share more specifics next month.

Keenan-lL.echel shared details on a request to the County Administrator from the “Shine Bright
Mural Project” on the possibility of the County managing permitting requests for that space for
events such as concerts, yoga classes, etc. He also shared that another nonprofit, Urban Racquet
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Sports Foundation (URSF) who are responsible for the Garber Courts capital improvements, have
floated the idea of the possibility of the County managing the facility and courts in the future.

Keenan-Lechel stated that the Shine Bright proposal is relatively straightforward, and information
has been provided to the group from the County’s civil counsel. He shared the URSF information
for transparency as there may be meetings for additional detail taking place in the coming months
which will be shared with the commission.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Matthews,
supported by Spates-Allen to adjourn the meeting at 12:30 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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