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SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, January 8, 2025
Agenda

|. Call to Order ( ‘ )
Il. Roll Call

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestner
Sheldon Matthews
David Sommers
Delena Spates-Allen
Demond Tibbs
Brian Wendling

Others Present:
Ill. Introduction

[V. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes December FY26, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost
VI. New Business:

A. Receive and consider the Disbursement Voucher Report for November FY26.
Motion Second

Ayes Nays Carried/lost

/ B. Receive and consider the Budget Summary Report for November FY26.

Motion Second
Carried/lost

Ayes Nays
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VIIl.  Unfinished Business:
A. Operations Supervisor Report
1)  Seasonal Staff Hiring
e Hiring Flyer
2)  Operations Update
¢ Pavilion Policy
B. Outdoor Recreation and Event Coordinator's Report
1)  Program Results
e Santa’s Holiday Hike
2) Upcoming Events
e Night Hike — Jan. 14t @ 5:30, Price Nature Center
e Bringing Back the Ice — Jan. 17t (4-7pm), Jan. 24t (12-4pm), Jan
31st (12-4pm), Feb. 7t (12-4pm), Feb. 21st (12-4) @ Hoyt
e Broom Ball - Feb. 7t (1-3pm) @ Hoyt
e Dog Days Winter Romp — Feb. 4" @ 5:00pm, Imerman Park
e Outhouse Races w/Sled Giveaway (Noon) — Feb 14t 1pm @ Hoyt
C. Directors Report
1)  Capital Projects Update — Imerman and BayZil
2)  Millage Discussion
IX. Commissioners Heard:
X Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting ‘
Thursday, December 4, 2025

Chairperson Averill called the meeting to order at 11:34 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary Present
Baranski Present
Brown Present
Kestner Present
Matthews Absent
Spates-Allen Present
Sommers Present
Tibbs Present

9 Present/ 1 Absent

Also Present: Brian Keenan-Lechel — Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers — Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Moved by Courtney, supported by Sommers to receive, and approve the Minutes of the November
FY26 Regular Meeting of the Commission as amended. Motion carried.

Moved by Courtney, supported by Spates-Allen to receive, and approve the Disbursement
Voucher Report for October FY26. Motion carried.

Moved by Spates-Allen, supported by Courtney to receive, and approve the Budget Summary
Report for October FY26. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal handed out our 2026 Summer Hiring Flyer. Beal stated we are officially live and accepting
applications on-line through March 19,

Beal stated he signed up for the SVSU Career Fair and will attend others, as they become
available. Also, Beal will send out a press release after the holidays.

Beal handed out the proposed shelter fee waiver policy. Beal stated at the end of the 2025
season, a question arose about what “free pavilions” meant on our revenue and expense report,
Beal stated that in the past volunteer groups, non-profit organizations and Saginaw County
employees would receive a free pavilion. Due to the increased demand for pavilions, especially
on weekends, Beal and Keenan-Lechel reached out to other parks & recreation agencies and
developed the proposed policy:

*Shelter fees can be waived (if a waiver is sought) by the Parks and Recreation Commission or
its agent for a limit of three waivers per group per year:

¢ Saginaw County Schools-whose students are under age 18 (Monday-Friday)
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e Organized Saginaw County Youth Groups-whose members are under age 18 (Monday-
Friday)
Volunteer groups, whose activities benefit the Parks Department
Non-Profit organizations from within Saginaw County (Monday-Friday)
Military and Veteran Organizations
Public safety organizations from within Saginaw County (Monday-Friday)
Saginaw County Departments (Monday-Friday)
Saginaw County Employees (Monday-Friday)
Other Park and Recreation Agencies (Monday-Friday)

e Internal use by the Parks Department (no limit of waivers)
*Note: Monday-Friday waivers exclude holidays.

Motion made by Kestner, seconded by Courtney, to recommend to the Board of Commissioners
permission to add this policy to our fee schedule. Motion Carried.

Fiers gave the Outdoor Recreation and Event Coordinator’s Report.
Fiers stated the Cider & Doughnut Hike had about 80 participants and the hike was enjoyable.

Fiers stated Birds of Prey had about 130 people total between the two shows. The room was
packed for the family session and about 40 people for the adult session. Fiers stated adults
-appreciated a session without kids and could ask more questions and hear the answers.

Fiers stated tomorrow is the Santa Holiday Hike and there will be boxes out at Imerman for Coats
for Kids and Fiers will deliver them to Salvation Army.

Keenan-Lechel gave the Diréctor’s Report.

Keenan-Lechel shared the MParks Conference details (March 3-6 in Lansing, MI) and asked
commissioners interested in attending to contact him or Mary by the end of the year to avoid
increased registration fees.

Keenan-Lechel discussed the wind phone installation project at Imerman Memorial Park which
was completed in early November. The donor family encouraged Brian to share the project on
social media which prompted the largest response of any Facebook post in Saginaw County
Parks social media history. More than 2,000 “likes,” 750 “shares,” and an overall reach of over
200,000 views. Keenan-Lechel also shared that nearly all of the comments received were very
positive, which is rare in social media.

Keenan-Lechel shared updates on the Imerman Memorial Park capital improvement project with
general contractor LJ Construction. Although paving won't take place until the Spring, work
continues on the new kayak launch, boat launch renovation, and the restroom renovation and
addition. Work should wrap up for the winter near the end of the month prior to final steps including
paving in Spring 2026. The BayZil south end trailhead is also taking shape, with general contractor
Shaw Contracting beginning site clearing and grading in November on the parking area north of
Kochville Rd. A connector dike will be constructed from the trail's dead end to Melbourne Rd;
target completion is Memorial Day 2026.

Keenan-Lechel stated that the 13.44-acre property acquisition adjacent to Price Nature Center
closed on November 218 and the property is officially owned by the County. A site survey/staking
for perimeter fencing will take place in the Spring.
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Hearing there was no further business, Averill requested a motion to adjourn. Moved by Sommers,
supported by Courtney, to adjourn the meeting at 12:25 p.m. Motion carried.
Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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