Dale Carnegie

Strategic Planning and Alignment Session
February 9, 2026 9:00a.m.-3:00p.m.

Garden Room — Dow Event Center

Objective: County of Saginaw has a Clear Path Forward and Aligned Stakeholders

Agenda

* 9:00a.m. Open, Welcome and Meeting Purpose — Mary Catherine Hannah, County
Administrator

* Review Agenda — Dan Handley, Regional President, Dale Carnegie

* Alignment Check In - Commitment to County of Saginaw

* Brief discussion on County of Saginaw Strengths, Weaknesses, Opportunities and Threats
*  County of Saginaw Vision, Mission, and Values Review/ Reaffirm/ Check In
* Grid Review

* Future State Exercise -3 to 5 Strategic Priorities/ Focused Goals

*  (12:00p.m.-12:30p.m.) Lunch

* Top Focused Goals Continued

* Strategies, Action Steps, Measurements, Resources Needed

* Implementation and Accountability

* Communication Plan

*  Summary and Next Action Steps

* 3:00pm Close
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