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SAGINAW COUNTY PARKS AND RECREATION COMMISSION

Regular Meeting
Thursday, February 5, 2026
Agenda

|. Call to Order ( )
[I. Roll Call:

Ruth Averill

Darwin Baranski

Rob Brown

Tim Courtney

Deb Kestnher
Sheldon Matthews
David Sommers
Delena Spates-Alien
Demond Tibbs
Brian Wendling

Others Present:
lll. Introduction

[V. Public Comment — members of the public not on the agenda may speak for up to 3 minutes.
V. Business Section:

A. Approval of minutes:

1) Approval of minutes January FY26, regular meeting of the Commission.
Motion Second
Ayes Nays Carried/lost
VI. New Business:

A. Receive and consider the Disbursement Voucher Report for December FY26.
Motion Second

Ayes Nays Carried/lost

B. Receive and consider the Budget Summary Report for December FY26.

Motion Second
Carried/lost

Ayes Nays
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VIll.  Unfinished Business:
A. Operations Supervisor Report
1)  Advertising, Rules and Fees Committee
2)  Operations Update
e Snowball Shaved Ice
B. Outdoor Recreation and Event Coordinator’'s Report
1)  Program Results
e Night Hike
e Bringing Back the Ice - Updates
2)  Upcoming Events
e Bringing Back the Ice — Feb. 7t (12-4pm), Feb. 21st (12-4) @ Hoyt
e Broom Ball — Feb. 7" (1-3pm) @ Hoyt
e Dog Days Winter Romp — Feb. 4 @ 5:00pm, Imerman Park
e OQuthouse Races w/Sled Giveaway (Noon) — Feb 14t 1pm @ Hoyt
e Nature Hike — Feb. 26t @ 5pm-Ringwood Forest
C. Directors Report
1)  Parks Office
2)  SBLC Osprey Awards — February 19%
IX. Commissioners Heard:
X. Adjournment ( )

Motion Second

Ayes Nays Carried/lost




SAGINAW COUNTY PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting
Thursday, January 8, 2026

Chairperson Averill called the meeting to order at 11:30 a.m.

Roll Call: Averill, Chairperson Present
Courtney, Vice Chair Present
Wendling, Secretary - Present
Baranski Present
Brown Present
Kestner Present
Matthews Present
Spates-Allen Present
Sommers Present
Tibbs Present

10 Present/ 0 Absent

Also Present: Brian Keenan-Lechel — Director, Jordan Beal — Operations Supervisor, Jeanette
Fiers — Outdoor Recreation & Event Coordinator, Mary Williams - Office Coordinator.

Keenan-Lechel requested a motion to add Election of Officers to the agenda as stated at the
December FY26 meeting. Motion made by Kestner, supported by Courtney to open Election of
Officers. Motion carried

Keenan-Lechel stated a written nominations of candidates was received as follows:
Chair: Ruth Averill
Vice Chair: Tim Courtney
Secretary: Brian Wendling

Keenan-Lechel asked three times if there were any further nominations. Motion made by Kestner,
supported by Spates-Allen to close nominations and cast a unanimous ballet. Motion carried.

Moved by Courtney, supported by Sommers to receive, and approve the Minutes of the December
FY26 Regular Meeting of the Commission as amended. Motion carried.

Moved by Sommers, supported by Spates-Allen to receive, and approve the Disbursement
Voucher Report for November FY26. Motion carried.

Moved by Courtney, supported by Kestner to receive, and approve the Budget Summary Report
for November FY26. Motion carried.

Beal gave the Operations Supervisor's Report.

Beal ¢tated we are well into the hiring process, and we have received 30 applications, including
13 returning staff members. This puts us at nearly 50% staff retention.

Beal stated he will send out a press release next week to news organizations, high schools and
colleges. Beal stated deadline to apply is March 9%,
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Beal stated he will be attending SVSU Career Fair on February 6. Delta College has not
announced a date yet but he typically attends that one too.

Beal stated we will be offering another Lifeguard Class in mid/late April for candidates we recruit
but are not certified.

Beal stated a vehicle hit our Imerman Park Sign off M47 about a month ago. Parks obtained a
copy of the police report for our Risk Managet/insurance claim. Bell Landscaping repaired the
sign recently; there is some light fence damage which has been contracted but not repaired to
date. The same fence contractors are re-setting the dog park fence between the small and large
dog parks.

Beal stated at our February meeting, we will form our Advertising, Rules and Fee Committee,
which consists of 3-commissioners that will discuss advertising budget and any rules or fee
changes for the year which will meet at our March meeting.

Fiers gave the Outdoor Recreation and Event Coordinator’s Report.
Fiers stated Santa Holiday Hike was the first Friday in December and about 200 people attended.

Fiers handed out the program numbers, comparing 2020 through 2025. Fiers stated it's nice to
see the numbers continue to increase with the help of partnerships.

Averill asked if we got any recognition for running the baseball event at Hoyt.
Fiers stated it is advertised as such, and they register on our Saginaw County Parks website.

Fiers stated we have our hikes coming up soon, which are well attended, our dog days winter
romp and broomball & skating start soon. Also, Outhouses Races will be on February 14,

Keenan-Lechel provided more Outhouse Races info, as it received nationwide attention last year
because of ESPN'’s coverage. ESPN will not be returning this year, but signups/support has been
going well. The races will be Saturday, February 14" @ 1pm. Covenant and Saginaw County
Parks are giving away 140 sleds at noon, and the Positive Results Downtown Saginaw Committee
has so far received 8 new entries and 10 returners.

Keenan-Lechel stated Saginaw County Parks does sponsor Bringing Back the ice, which is
posted on our page and Friends at Hoyt Park, so we do receive recognition for this event.

Keenan-Lechel gave the Director's Report.

Keenan-Lechel stated this morning we had a meeting with Shaw Contracting who is building the
Bay/Zil Trailhead. They started in mid-November and after their first week, we received snow and
cold weather, although they continued working, they were unable to get it done as much as they
hoped. Shaw Contracting has made a priority commitment that this project will be there first in
the sp/ring and sooner as weather allows.

Keenan-Lechel stated Imerman Park is about 75% complete with L.J. Construction as General
Contractor and Wobig as a subcontractor who are doing the concrete and bathroom renovations.
The bathrooms have been updated with a 12x12 family/ADA unit and renovated the inside of
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existing bathrooms by tearing out the concrete walls and replacing them with standard partitions,
putting in'LED lighting, painted walls & floors and adding new fixtures.

Keenan-Lechel stated on the L.J. Construction side, the new canoe/kayak launch is all framed
out curved down to river, concrete planks are in the water, the rip rap rock has been placed and
still need the asphalt placed in water, in the spring. Existing boat launch has been removed out
and replaced with new.

Sommers asked if the boat launch will be done before Walleye Weekend. Keenan-Lechel stated
it will be completed for the Walleye Weekend.

Keenan-Lechel stated that all paths are carved out and ready for asphalt with one exception.
Right in front of restrooms, where ADA path leads, is a lower spot which will need drainage.
Everything should be paved and ready for our 2026 Keenan-Lechel stated.

Averill asked Keenan-Lechel to mention the wind phone.

Keenan-Lechel stated before our last commission meeting, he was asked to join an interview with
the family behind the wind phone and WNEM whom developed a 3-minute story about the wind
phone, which has aired 3-5 times, and he will forward the link to all commissioners.

Averill asked if we planned on updating Imerman playground equipment.

Keenan-Lechel stated that is the goal, yes. He is working with Sinclair Recreation, mParks and a
national company called Playcore, who are organizing some grant programs right now, which we
will be applying for among other grant applications.

Keenan-Lechel met with Sinclair Recreation back in August to review a design they developed,
and gave feedback, they have since developed a second design incorporating feedback. Keenan-
Lechel stated that a new playground at Imerman will not be a spring project, we must finalize
some funding first on a roughly $400,000 project.

Keenan-Lechel stated that the county parks millages expires in 2026 and there are two county
wide elections, one in August and one in November. The Parks annual budget has been tighter
each year since 2020, given increased park usage and increased costs. Continued discussion on
a renewal or possible increase request will be ongoing. Separate from County business will be
the “Parks for People” committee for advocacy. Also anticipated on the county-wide ballot will be
Castle Museum & Sheriff Office.

Hearing there was no further business, Averill requested a motion to adjourn. Moved by Kestner,
supported by Courtney, to adjourn the meeting at 12:55 p.m. Motion carried.

Submitted by: Approved by:

Brian Wendling Brian Keenan-Lechel
Secretary Director
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